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EMERGING THREATS  
Gentlemen Ransomware 

The Gentlemen ransomware operation emerged as a rapidly evolving 
ransomware threat observed throughout 2025, leveraging aggressive defense 
evasion techniques and multi-stage intrusion activity to compromise enterprise 
environments. Researchers have linked the group to campaigns targeting 
organizations across multiple regions across the globe including North America, 
Europe, and Asia, with observed victims spanning industries such as healthcare, 
manufacturing, technology, and professional services. The ransomware itself 
employs a double extortion model in which sensitive data is exfiltrated prior to 
encryption, allowing the attackers to pressure victims through both operational 
disruption and threats of public data exposure. It is worthy to note that the 
group demonstrates a high degree of operational maturity, utilizing 
stealth-focused tradecraft, remote administration tooling, and credential abuse 
techniques that closely resemble behaviors observed in other advanced 
ransomware ecosystems. 
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THREAT SUMMARY  
The Gentlemen ransomware operation emerged as a rapidly evolving ransomware threat 

observed throughout 2025, leveraging aggressive defense evasion techniques and 

multi-stage intrusion activity to compromise enterprise environments. Researchers have 

linked the group to campaigns targeting organizations across multiple regions across the 

globe including North America, Europe, and Asia, with observed victims spanning 

industries such as healthcare, manufacturing, technology, and professional services. The 

ransomware itself employs a double extortion model in which sensitive data is exfiltrated 

prior to encryption, allowing the attackers to pressure victims through both operational 

disruption and threats of public data exposure. It is worthy to note that the group 

demonstrates a high degree of operational maturity, utilizing stealth-focused tradecraft, 

remote administration tooling, and credential abuse techniques that closely resemble 

behaviors observed in other advanced ransomware ecosystems. 

Over the past several months in 2026, the Gentlemen ransomware group has evolved 

from a relatively new operation into a more coordinated and technically sophisticated 

threat actor capable of conducting large-scale enterprise intrusions. Recent reported 

activity indicates the operators increased focus on weakening defensive tooling and 

establishing broad network visibility before encryption is executed, allowing them to 

maximize the impact of attacks and increase leverage during negotiations. The group’s 

activity enables malicious actors to compromise domain infrastructure, steal sensitive 

organizational data, disable endpoint protections, and encrypt large portions of enterprise 

environments. Given the combination of stealth tactics, credential targeting, and 

widespread encryption capability, it is important to assess, understand, and prepare for 

this threat as it continues to evolve and expand globally. 

Verity471 References: 

Info Report: The Gentlemen ransomware, data extortion group internal chat leak reveals 

targeted entities 

Info Report: The Gentlemen ransomware, data extortion group internal chat leak reveals 

tools and operational methods 

Info Report: The Gentlemen ransomware, data extortion group internal chat leak reveals 

members and roles  
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THREAT SYNOPSIS  
At the outset, the Gentlemen ransomware operation has been observed leveraging 

compromised credentials (such as Cisco AnyConnect VPN, FortiClient VPN for example), 

exposed remote access services, and post-compromise tooling to establish initial access 

into victim environments. Researchers observed the group using legitimate administrative 

tools and living-off-the-land techniques to blend into normal enterprise activity while 

conducting reconnaissance and privilege escalation. During intrusion activity observed, 

the operators enumerate Active Directory environments, identify high-value systems, and 

target security tooling prior to ransomware deployment. It is also worthy to note that the 

group demonstrates an emphasis on defense evasion, with reports highlighting the abuse 

of tools and techniques designed to disable or interfere with endpoint protection 

solutions before encryption begins. The attackers have also been observed utilizing 

remote administration utilities and scripting frameworks to maintain access and facilitate 

lateral movement throughout compromised networks. 

The ransomware deployment pathway involves broad encryption of local and 

network-accessible systems after the environment has been sufficiently prepared. Prior 

to encryption, the operators conduct data exfiltration activities to support double 

extortion operations, allowing them to threaten public release of sensitive information if 

ransom demands are not met. Reporting additionally highlights the use of credential 

dumping and privilege escalation methods that allow the attackers to gain elevated access 

and maximize encryption coverage across enterprise infrastructure. Once encryption 

begins, the ransomware impacts operational continuity by targeting critical systems and 

shared resources, while ransom notes are deployed to direct victims toward negotiation 

channels. The combination of credential abuse, stealth-focused intrusion activity, defense 

evasion, and mass encryption enables the Gentlemen ransomware group to compromise 

enterprise environments rapidly and create significant operational and financial 

disruption for affected organizations. 
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MITRE CONTEXT 
●​ MITRE Technique IDs: 

○​ T1112 

○​ T1543.003 

○​ T1059 

○​ T1053 

○​ T1090.003 

○​ T1219 

○​ T1059.001 

○​ T1078 

○​ T1048 

○​ T1133 

○​ T1134 

○​ T1105 

○​ T1566 

○​ T1562.004 

○​ T1136.002 

○​ T1021 

○​ T1212 

○​ T1570 

○​ T1555 

○​ T1021.001 

○​ T1018 

○​ T1204.001 

○​ T1036 

○​ T1074.001 

○​ T1027 

○​ T1572 

○​ T1562.001 

○​ T1555.004 

○​ T1071.001 

○​ T1218.011 

○​ T1490 

○​ T1127 

○​ T1078.003 
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○​ T1204.002 

○​ T1550.002 

 

●​ MITRE Technique Names: 

○​ Windows Service 

○​ Command and Scripting Interpreter 

○​ Inhibit System Recovery 

○​ Masquerading 

○​ Disable or Modify System Firewall 

○​ Protocol Tunneling 

○​ Malicious File 

○​ External Remote Services 

○​ Rundll32 

○​ Remote Access Software 

○​ Malicious Link 

○​ Multi-hop Proxy 

○​ Exploitation for Credential Access 

○​ Pass the Hash 

○​ Access Token Manipulation 

○​ Disable or Modify Tools 

○​ Credentials from Password Stores 

○​ Lateral Tool Transfer 

○​ Obfuscated Files or Information 

○​ Remote System Discovery 

○​ PowerShell 

○​ Remote Desktop Protocol 

○​ Exfiltration Over Alternative Protocol 

○​ Trusted Developer Utilities Proxy Execution 

○​ Modify Registry 

○​ Web Protocols 

○​ Valid Accounts 

○​ Phishing 

○​ Local Data Staging 

○​ Local Accounts 

○​ Domain Account 
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○​ Ingress Tool Transfer 

○​ Scheduled Task/Job 

○​ Windows Credential Manager 

○​ Remote Services 

 

●​ MITRE Tactic Names: 

○​ Discovery 

○​ Impact 

○​ Privilege Escalation 

○​ Initial Access 

○​ Command and Control 

○​ Exfiltration 

○​ Executio, 

○​ Collection 

○​ Lateral Movement 

○​ Persistence 

○​ Defense Evasion 

○​ Credential Access 
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STAY AHEAD OF THE THREAT 

Looking to hunt these threats yourself? Join the HUNTER Community for free and 

get access to behavioral threat hunting content for your SIEM, EDR, NDR, and XDR 

platforms. 
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